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IPAC-RS Guideline Implementation 
Panel Questions and Examples
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IPAC-RS Guideline Implementation 
Panel Questions????

1. How can I introduce my suppliers to the IPAC-
RS Guideline and encourage them to use it?

2. Would suppliers be open to a requirement in a 
quality agreement that the Guideline be followed?
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Review draft QSA

Follow meeting

Onsite training

Introduction

Feb Apr Jun Aug Oct DecNovJulMarJan SepMay2007 / Month

An Example: 
Rolling out IPAC-RS guidelines to supplier

QASCM

Finalize Supplier Dev. plan

NNDT

Pilot – supplier #1
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An Example: 
Rolling out IPAC-RS guidelines to supplier

Draft/Review QSA 

IPAC-RS training

Internal training

Contact suppliers

Execute plan

Feb Apr Jun Aug Oct DecNovJulMarJan SepMay2008 / Month

QASCM NNDT

MilestoneUpdated QSA with IPAC-RS

Milestone

Audit with QSA + IPAC-RS
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An Example: 
Alignment of Quality Agreement with IPAC-RS

Prepare rollout plan

1. Identify n-1 PPC 
suppliers

2. Include int. training 

3. Review current 
agreement

IPAC-RS workshop

1. Provide training at 
supplier’s site

2. Include discussion on 
Quality agreement to 
incorporate IPAC-RS 

Monitor (Audit)

1. Reference Quality 
agreement and IPAC-RS 

Negotiation Quality 
Agreement

1. Review period of new 
and/or revised Quality 
agreement

2. Set expectation and 
impact of IPAC-RS


